


2010 proved to be a year of change for both CTC 
and our industry. As we experience this change, 
we are very pleased with the progress your Coop-
erative has made. We began the year with some 
very aggressive goals that I am pleased to say we 
accomplished. The work we do today will position 
CTC to offer the services needed to accommodate 
the needs of our members well into the future.

Great progress has been made on our fiber-to-
the-home project! The Rural Utilities Service Loan 
will provide the financial support for us to deliver 
fiber optics to many of our members’ homes and 
businesses over the next 5-7 years.  

This past year we were able to deploy 511 miles of 
fiber optics to over 2,000 members. The fiber-to-
the-home project is significant to the long-term 
success of your Coop as CTC continues to move 
from being a telephone company to a full service 
broadband company. 

As you read this year’s annual report, you will 
better understand how the demand for faster 
Internet speeds is changing the landscape of your 
Coop. The implementation of this new network 
is a substantial investment and will put stress on 
our financials for the next few years; however, this 
is an investment which will give our members 
access to much improved services and could also 
assist in creating increased value to your property.

Along with fiber-to-the-home construction, CTC 
also began 2010 by utilizing a newly installed 
Metaswitch. This switching equipment gives us 
the capability to serve more customers while 
offering new IP phone features and services to 
our current customer base. Additionally, your 
Cooperative installed a new generator and DC 
power equipment for improved backup capabil-
ity in our Brainerd location.  We also put in new 
facilities in Freedhem, Randall, Lincoln, Nokay 
Lake and Sullivan Lake that will allow us to offer 
upgraded High Speed Internet and Digital TV to 
some of our members.

A year ago the FCC (Federal Communications 
Commission) proposed the new Broadband Plan, 
which was developed as a roadmap to expand 
broadband throughout America. The FCC is now 
asking for comments on Universal Service Funding 
and Inter-Carrier Compensation, two topics that 
directly impact CTC. Universal Service Funding 
is a government program that allows rural telcos 
the necessary resources to improve services 
to underserved areas. There are also proposed 
changes to Inter-Carrier Compensation. The 
Inter-Carrier Compensation permits companies like 
CTC to receive compensation from Long Distance 
providers routing calls over our network. CTC has 
been very active at both state and national levels 
providing comments and data to help substantiate 
how these changes could negatively impact Rural 
America and CTC. 

CTC currently receives Universal Service Funding 
(USF) support and National Exchange Carrier 
Association (NECA) interstate pooling settlements 
based on the “Average Schedule” methodology.  
Average Schedule settlements and support are 
based on the average regulated telecommunica-
tion plant investments and average regulated 
costs for all local telephone companies nationally.  

In the near future, CTC plans to change to the 
“Cost Schedule” methodology for receiving USF 
support and NECA interstate settlements, which 
will be based on CTC’s own specific investments in 
regulated telecommunications plant and its own 
regulated costs, and not the national “average” of 
all other telephone companies.  CTC’s change from 
“Average Schedule” to “Cost Schedule” is due to the 
major investment in the fiber-to-the-home project.  
CTC anticipates that the amount of support it will 
be receiving in the future will significantly increase 
as a result of this change.

As we continue forward, we would like to thank 
all of you, our members, for your support and 
patronage. Our industry and the services we 
offer are certainly changing at an unprecedented 
pace. Everyone at CTC is dedicated to working 
towards a common goal which is stated in our 
Mission Statement: we are committed to providing 
advanced communication solutions, with the 
highest quality of service, for our customers. Our 
Board of Directors and employees will continue to 
“Connect the Communities” we serve by offering 
new services and technology, and giving back with 
our volunteering and donation efforts! 

Paul Nieman Jr.
President - Board of Directors

Kevin T. Larson
CEO/General Manager

•	 Bill	Stroot	retired•	 New	Metaswitch	conversion

•	 Food	Shelf	Fundraiser•	 Cuyuna	Lakes	Chamber	of	Commerce	Trade	and	Sport	Show
•	 Mid	MN	Builders	Show•	 Crosby	Chili	Cook-off

•	 Participated	in	Kinship	Partners	iBedirod	for	Youth
•	 Release	of	Online	Backup	
Service

•	 Brad	Whirley	retired•	 Mission	&	Pillager	construction	resumed•	 Commerce	&	Industry	Trade	Show
•	 Nisswa	fiber											construction	resumed

•	 Annual	Meeting	and	Picnic
•	 Taste	of	Technology	Picnic	in	Pillager

•	 Taste	of	Technology	
Picnic	in	Nisswa

•	 Taste	of	Technology	
Picnic	in	Crosby

•	 First	Annual	Blood	Drive
•	 Celebrated	National	Customer	
Service	Week

•	 “Lending	a	Helping	Hand”	
Employee	Volunteer	Initiative

•	 Taste	of	Technology	Picnic	in	Mission
•	 United	Way	Chili	Cook-off
•	 10	GB	network	completed

•	 C-I	Meet	&	Greet•	 Brainerd	office	generator	upgraded
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Vice President - District Five
Brainerd, Baxter, Nisswa

“Our objectives state we will provide 
our members advanced communication 
solutions and service of the highest 
quality.  We achieve both of these with 
the finest dedicated employees working 
tirelessly with ever-changing technol-
ogy, challenging their skills on the job, 
and in their wonderful community 
service affecting all of us and adding 
to our quality of life.  These employees 
bring special meaning, every day, to 
our corporate values of respect, service, 
responsibility, integrity, and coopera-
tion.”

Director - District Two
Freedhem, Nokay Lake, Sullivan Lake, Pierz

“Through dedication and working 
together the employees of CTC provide 
the best service to our members.”

Treasurer - District One
Lincoln, Randall, Little Falls

“CTC’s management, employees and 
directors saw the need to increase 
bandwidth in order to provide the best 
service and reliability to our members. 
Thus fiber to the home is underway 
in two exchanges and two more will 
begin soon. Much of this work is being 
completed by CTC employees who are 
familiar with our members, and they will 
be able to provide new opportunities 
for our Coop.”

Secretary - District Four
Leader, Motley, Pillager, Staples

“At CTC the management staff, 
directors and all of the employees 
constantly strive to be the best we 
can be. We are always looking for 
ways to better serve our membership 
with innovative, quality new services 
and products. We look forward to 
meeting the current and future 
needs of our members.”

Director - District One
At Large, Lincoln, Randall, Little Falls

“I feel that the employees are very 
committed to their work. They all 
work very hard to do their best at 
providing the highest quality of 
services to each and every one of 
our members. There are several CTC 
employees that are involved in our 
local community by doing a lot of 
volunteering. This does strengthen 
our communities in which we live. I 
feel that each and every one of us at 
CTC stands by this Mission Statement 
on a daily basis.”

Director - District Three
Mission, Outing

“CTC achieves the objectives by 
maintaining a knowledgeable staff 
who can accomplish our vision by 
continuing to update our facilities, 
such as our fiber optic construction, 
which will offer services we will all 
benefit from. We want to work for our 
members to maintain their respect 
and confidence in the company and 
listen to their needs.”

President - District Two
Freedhem, Nokay Lake, Sullivan Lake, Pierz

“I feel that CTC achieves its commit-
ment of offering the best service 
possible with all of the technical 
advances that are changing the 
telecommunications industry. The 
employees show their support for the 
company by a continued excellence 
in service to the members and other 
local organizations.”

Director - District Four
Leader, Motley, Pillager, Staples

“I believe we obtain our mission 
statement by looking forward to 
the future and securing the best 
technologies that will enhance 
our communities.”

The objectives of CTC’s Mission Statement are to provide our customers 
and members advanced communication solutions and service of the 
highest quality.  We achieve both of these through dedicated employees 
working tirelessly with ever-changing technology while they inspire one 
another to support and strengthen the communities we serve.  These 
employees exemplify CTC’s corporate values of integrity, responsibility, 
cooperation, respect, and service.
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OPERATING REVENUES
 Local Network
 Network Access
 Internet Services
 Video Services
 Long Distance
 Telephone and Data Systems and Services
 Other Nonregulated
 Miscellaneous
 Uncollectibles, Net
  Total Operating Revenues

OPERATING EXPENSES
 Plant and Maintenance
 Depreciation and Amortization
 Plant Support
 Customer
 Corporate
 Video Services
 Internet
 Long Distance
 Telephone and Data Systems and Services
 Other Nonregulated
 Operating Taxes
  Total Operating Expenses

OPERATING MARGINS

OTHER INCOME
 Dividend and Interest Income
 Equity in Income of Limited Liability Companies
 Interest Expense
 Allowance of Funds Used During Construction
 Miscellaneous, Net
  Net Other Income

NET MARGINS

CURRENT ASSETS
 Cash and Cash Equivalents
 Cash - RDUP Construction Fund
 Investment Securities
 Due From Customers
 Other Accounts Receivable
 Income Tax Receivable
 Current Portion of Notes Receivable
 Materials and Supplies
 Inventory for Resale
 Prepayments
  Total Current Assets

INVESTMENTS AND OTHER ASSETS
 Investment Securities
 Notes Receivable
 Intangibles
 Other Investments
  Total Investments and Other Assets

PROPERTY, PLANT, AND EQUIPMENT
 In Service
 Under Construction
  Total
 Less Accumulated Depreciation
  Net Property, Plant and Equipment

TOTAL ASSETS

CURRENT LIABILITIES
 Current Portion of Long-Term Debt
 Accounts Payable
 Other Accrued Taxes
 Other Accrued Liabilities
 Customer Deposits
  Total Current Liabilities

LONG TERM DEBT

OTHER LIABILITIES
 Accrued Compensated Absences
 Post Retirement Benefits Other Than Pension
 Deferred Revenue
 Other Credits
  Total Other Liabilities

MEMBERS’ EQUITY
 Memberships
 Patronage Capital
 Nonpatronage Capital
 Accumulated Other Comprehensive Loss
 Accumulated Deficit of Subsidiaries
  Total Members’ Equity

TOTAL LIABILITIES AND MEMBERS’ EQUITY

4,258,266
5,897,507
2,719,510
2,039,152

758,818
217,420
301,196
616,172  
(59,067)

16,748,974

2,457,934
4,559,735
1,230,945
2,311,722
1,617,251
1,555,445

891,663
597,188
240,845
408,594
127,393

15,998,715

750,259

66,067
293,936

(1,106,610)
366,248
(15,558)

(395,917)

354,342

1,478,442
883,109
202,083
197,783
398,294

22,262
63,125

875,721
33,414

156,552
4,310,785

1,233,355
1,383,542

531,477
1,407,997
4,556,371

75,377,505
502,182

75,879,687
32,307,866

43,571,821

52,438,977

1,586,000
1,330,609

112,882
638,723

35,987
3,704,201

30,358,683

156,770
341,740

55,784
300,000
854,294

70,610
14,937,108

3,088,308
(44,952)

(529,275)
17,521,799

52,438,977

$

$

$

$

$

$

Our core investment for the members is to offer 
services that will benefit them today and into 
the future.
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178 miles of fiber placed
976 fiber optic drops installed to homes
493 fiber conversions complete

275 miles of fiber placed
1127 fiber optic drops installed to homes
603 fiber conversions complete

58 miles of fiber placed
321 fiber optic drops installed to homes

511 miles of fiber placed
2424 fiber optic drops installed to homes
1096 fiber conversions completed

There are two specific reasons why we are seeing an increase in Internet 
usage. One reason is that more people are installing additional devices to 
their Internet connection. A few years ago the only device connected to 
your home Internet was the family computer. Today it’s common to see 
multiple computers and laptops linked up along with MP3 Players, tablets, 
gaming systems, smart phones, Blu-Ray Players and TV’s. All of these tools 
require high speed bandwidth to run efficiently.

The second reason for the usage increase is that people are downloading 
more video online. Video providers such as Netflix and YouTube require 
faster speeds and utilize our Internet connection at full capacity the entire 
time, which puts a strain on the system.  In order to accommodate this 
trend, Internet providers are forced to continually upgrade and build out 
new facilities. 

This is where fiber optics comes in! The influx in more devices and video 
content puts a strain on the network.  CTC needs to continue investing 
in fiber optics for our members so we can offer you the speeds that are 
needed today and into the future in order to accommodate these trends. 

The chart below indicates the substantial increase in Internet usage 
throughout the past six years that your Cooperative has experienced:
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4-H
Adopt-a-Highway
American Legion
Baxter Area Baseball Association
Bethany Good Samaritan
Bethel Lutheran Church in Little Falls
BLAEDC - Brainerd Lakes Area Economic Development  
  Corporation
Blandin Foundation
Brainerd Area Amateur Radio Club
Brainerd Community Theatre
Brainerd Jaycees
Brainerd Lakes Chamber Ambassador
Brainerd Lakes Chamber Business Council
Brainerd Lakes Chamber Business Owners Roundtable
Brainerd Lakes Chamber Social Media & Online Networking
  Advisory Committee
Brainerd Men’s Softball Tournament
Breezy Point Planning & Zoning
Bridges Career Academy
BYAA
Cass Co. Co-operative
City of Baxter Long Range Planning
Communitas Church
Confidence Learning Center
Confirmation Mentor-Lord of Life Church
Crisis Line
Crow Wing Coop
Darling Lutheran Cemetery Association
Eagles Club
Edgewood Vista
Emergency Services-Crow Wing County Instructor
Essentia Health Foundation
First Lutheran Church Council
Food Shelf
Franciscan Sisters of Little Falls
Girl Scouts
Grace UMC Board of Trustees in Pequot Lakes
Grandparent Foster Program
Hearts and Hands Ministries
Interfaith Hospitality
LAHRA- Lakes Area Human Resources Association
Lakes Area Women of Today
Lincoln Area Business Association
Lincoln/Scandia Valley Snowmobile Club

Lord of Life Lutheran Church
Mid MN Builders Association
Mid MN Federal Credit Union Board of Directors
MN Builders Association-Past Secretary
MN Master Naturalist Volunteer
MTA (Minnesota Telecom Alliance) Marketing Committee
MTA Events Planning
MTA HR Peer Group
MTA Legislative Committee
MTA Safety Committee
MTA Legislative Participant
Music Ministry-Lakewood Evangelical Free Church
New Song Ministries
Our Saviors Lutheran Church in Outing-Past Member of
  Church Council 
Outing Chamber of Commerce
Pequot Baptist Church
Pequot Lakes Community Theatre
Pequot Lakes ECFE
Pillager Cub Scouts Den Leader
Pine River-Backus Sports Boosters
Pine River-Backus Volleyball
Randall Area Business Association
Region 5- PC’s for People
Respite Care Program
Rotary
Salvation Army
Sertoma
Sertoma Winter Wonderland
Serving Community Thanksgiving Dinner
Sharing Bread Soup Kitchen
Snowmobile Clubs
Sprinkle & Sprout Garden Club
St. Christopher’s Catholic Church
St. Michael’s Catholic Church
Staples Area Men’s Chorus
UMD Dance Team
United Way
United Way Board Member
United Way Women’s Wellness
Volunteer Drivers Program
Volunteer FCC License Examiner
Woodland Good Samaritan
Youth Coordinator-Lord of Life Church

“Consolidated Telephone Company’s employees’ 
support of our community is contagious and ben-
eficial to all who live in Crow Wing and Southern 
Cass Counties.  Not only do they give substantial 
economic support, but also in volunteering and 
advocating for the lasting changes United Way 
is creating in our area.  With companies like CTC, 
this is a better place to live and work.”

- Monica Nieman
   Executive Director of the United Way
  of Crow Wing and Southern Cass County
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CTC ranks #1 in employee participation of giving at 88.9% of employees giving to 
the United Way. Out of 54 employees, 48 donated to the United Way.

CTC ranks #3 in the area of campaign totals, just below Essentia Health and Crow 
Wing County.

CTC increased their employee giving 51% from 2009. Employee giving in 2009 was 
$10,340 and increased to $15,625 in 2010!



Baxter: (218) 454-1234
Crosby: (218) 545-3000
Toll Free: (800) 753-9104
www.ConnectCTC.com


