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Also in this issue:

Fiber
Expansion
CTC secured an RUS loan to com-
plete construction of fiber optics to 
our rural exchanges. We will begin 
pre-construction in the Leader, Rural 
Randall, and Freedhem areas in 2015 
and finish member installations in 
2016. Learn more on pages 2-3.
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_News and Notes

High Speed Highlights
from Kevin Larson and John Luce

Greetings! We hope 2015 has been a great 
year so far - we are very excited for what 
the year has in store for us. CTC is very 
fortunate for having received a $12.3 Million 
Rural Utility Service (RUS) Loan to com-
plete the fiber optic builds for Freedhem, 
Leader, and Rural Randall. This loan design 
will complete the fiber infrastructure for 
our rural members within the CTC network 
and meet the growing demands for high 
speed Internet. 

HIGH SPEED HISTORY Since 2009, CTC 
has invested approximately $49 Million in a 
fiber optic project that we expected to take 
10-15 years to complete. When the project 
began, fiber deployments were relatively 
new to the communications industry. CTC 
knew it had to invest in this technology to 
meet the growing Internet usage demands 
of our members. In only 6 short years, CTC 
has accomplished more than we ever could 
have imagined!

WHAT THIS MEANS FOR MEMBERS 
Fiber means instant downloads, TV like no 
other, and endless possibilities. CTC plans to 
begin construction this summer and service 
conversions will follow shortly after. We plan 
on having the entire process completed 
within 2 years, but please keep in mind that 
this is a phased project so not everyone will 
be connected at the same time.

Fiber Construction Timeline
A snapshot of our accomplishments

John Luce
President

Kevin T. Larson
CEO/General Manager
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CTC was a recipient of the Minnesota Department of 
Employment and Economic Development (DEED) 
Border-to-Border Broadband Grant Program. The 
total amount of grants awarded was $19.4 million to 
17 entities serving close to 6,095 households, 83 com-
munity institutions, and 150 businesses in unserved or 
underserved regions. CTC’s projects will cover Fairfield 
Township on the west side of Gull Lake and the area 
along south Highway 371 from the CTC Brainerd office 
to Fort Ripley.

In today’s regulatory environment, one cannot be 
competitive in the market without funding through 
grants and government assistance to help expand 
services to rural areas. The return on investment 
would never support fiber builds to homes in these 
low populated regions; however, CTC is willing to take 
on this risk in an effort to help bring much needed 
services to those in our area. We know that people need 
fiber in order to be ready for all the advancements in 
technology we can expect in the near future. CTC is 

committed to providing advanced communication 
solutions, with the highest quality of service, for our 
customers. CTC’s employees inspire one another to 
support and strengthen the communities we serve.

_Technology Update

Border-to-Border
Broadband Grant

CTC is still working on construction in some of our service areas. To help understand some of the 
questions you may have with our fiber optic construction efforts, we have posted these facts:

Fiber Information

1. SITE SURVEY - CTC will be calling to schedule a visit to your residence. This visit is anticipated to be 
15-30 minutes in duration.

2. BURYING OF FIBER-OPTIC CABLE - The construction of burying cable will happen in two phases:
DISTRIBUTION - You will see cable boring equipment in your neighborhood as well as pedestal 
and cabinet installation activities.
DROP - The fiber-optic cable will require a drop from the distribution at the road directly to your 
home.

3. INSTALLATION OF CABLE AND EQUIPMENT AT YOUR HOME - The fiber-optic cable will be installed 
to your home and hooked up to a fiber-optic terminal.

4. CUT-OVER OF EXISTING SERVICES - Your existing telephone, Internet, and TV services will be switched 
over from the current copper lines to the new fiber-optic lines.

5. INSTALLATION OF NEW SERVICES - You will have an opportunity to add digital TV service to multiple 
TVs, High Definition TV service, home automation devices, and faster Internet.

Our planned sequence of events during the fiber project is as follows:

Lt. Governor Tina Smith and CTC COO Kristi Westbrock discussing the 
Border-to-Border Broadband Grant in the CTC Room at the Brainerd Lakes 
Chamber/BLAEDC Office. Photo courtesy of the Brainerd Lakes Chamber.
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Kirsten Member
Services Representative Neil Network Analyst I Mikayla Associate

Account Executive Kelly Marketing Specialist

Kirsten Member Services Representative
Kirsten recently joined the CTC team full time in the 
MSR position.  Prior to this, her previous employment 
included College Square and US Bank. 
 Her hobbies and interests include spending time 
with family and friends, painting, doing crafts, and 
enjoying the outdoors with camping, boating, biking, 
and doing yard work.
 When asked what she enjoys about working at CTC, 
Kirsten responded, “Learning the industry of commu-
nications - there is something new to learn every day.”

Neil Network Analyst I
Neil has joined the CTC team as a Network Analyst.  
He previously worked for Atomic Learning and helped 
in the IT department at the Little Falls school district. 
 Neil has an Associate Degree in Network Adminis-
tration from Central Lakes College as well as CompTIA 
A+, Network+, Security+ and Cisco CCNA certifications.
 Hobbies and interests include spending time at the 
gym lifting weights, running and fishing around his 
home.  He also enjoys playing video games and watch-
ing Netflix. In addition to that, he plays the trombone 
in a jazz combo on the weekends.
 When asked what he enjoys about working at CTC, 
Neil responded, “The main thing I enjoy about working 
here is the people.  Everyone is knowledgeable and 
friendly, which makes it very enjoyable to work with 
them. Troubleshooting is pretty similar to puzzle 
solving, so it keeps you engaged throughout the day.”

Mikayla Associate Account Executive
Mikayla recently joined CTC as the Associate Account 
Executive.  Before becoming part of the CTC team, she 
worked at Deerwood Bank and Cub Foods.  
 Mikayla is a Brainerd High School graduate that 
loves spending her spare time with her siblings, roll-
erblading, going for walks and fishing.
 Her response to what she likes about working at 
CTC is, “Working for CTC is so great because we have 
such a professional work environment but at the same 
time we find ways to make coming to work very fun!  
I love working for a company that does so many great 
things for our community.”

Kelly Marketing Specialist
Kelly’s career in Marketing has spanned over the past 
10 years and most recently was with Wurth Adams in 
Maple Grove as a Marketing Coordinator.  
 Kelly has a Bachelor of Fine Arts - Multi-Media 
Design from the University of WI, Stout.
 Most of Kelly’s spare time is spent with her husband 
and 1 year-old but she also enjoys being outdoors 
(preferably in the warmer weather) golfing, boating, 
running, and doing freelance design.  
 When asked what she likes most about working at 
CTC, Kelly replied, “There are many reasons I enjoy 
working at CTC but the main reason is the people – 
everyone is so great to work with and they really make 
you feel welcome. CTC really values and invests a lot 
in their employees.”

Get to
Know...

_New Faces & Promotions

Jordan 
Plant & Provisioning 

Specialist

Jesse 
Member Services

Technician III

Mike 
Purchasing & Supply

Agent

Bob
Member Services

Technician III
Don

Network Analyst II
Chris

Network Analyst II

Congratulations
Employee Advancements at CTC



CTC partnered with Cuyuna Regional Medical 
Center on a 3-year wellness initiative, Project 
Can-Do, with the purpose being to educate, moti-
vate and communicate healthy lifestyle habits.  This 
grant was awarded to CRMC from the George Family 
Foundation in partnership with Allina Health.

Each year of the 3-year initiative, employees and 
their spouses are invited to complete an on-line 
health risk assessment and then take part in a 
free health screening, sponsored by CRMC, that 
provides a personalized recommendation based 
on their health status. The CRMC staff shares the 
overall results of CTC as a company compared to 
other community participants in the program.

To promote this initiative, the CTC Wellness Com-
mittee has worked hard to implement the following 
perks for our employees:

• Provided workout rooms in both offices.
• Purchased a basketball hoop for the Brainerd 

garage.
• Offers one extended 20-minute break daily 

during the summer months for exercise.
• Recognized National Employee Health 

and Fitness Day by devoting a full day for a 
company-wide “clean up” of the CTC offices.  
Organic lunches from The Shante in Pillager 
were provided for all employees.

• Promoted “Pack a Healthy Lunch” incentive.
• Hosted various activity/fitness classes and 

events that included circuit training, yoga at 
the YMCA, a 2-mile walk at the Northland 
Arboretum, tennis at Gregory Park, and disc 
golf at CLC.  

• Planted straw bale gardens at both offices.
• Hosts a Flu shot clinic.
• Co-hosts a blood drive.
• Provides healthy food at employee meetings as 

well as monthly delivery of fresh, organic fruit 
for employees.

• Employee service anniversaries are now rec-
ognized with Chamber Bucks rather than a 
candy bar.

• Bronze sponsor of the Brainerd Jaycees Run 
for the Lakes.

_Strictly Business_Wellness News

You may be hearing a lot of buzz about 1Gbps 
Internet Speeds. That’s 1,000Mbps. Google has made 
the 1Gbps speed a standard 
for the fiber-to-the-home 
deployment in large cities 
around the United States. 

Our 1Gbps service 
isn’t currently avail-
able in all our areas 
yet; however, we are 
working on upgrading 
our network infrastruc-
ture to help expand this 
great service offering 
to our members. As the 
demand continues to 
grow for increased band-
width, CTC is positioned 
to offer the fastest and 
most robust network in the 
Lakes Area. In fact, 1Gbps 
Internet is so fast that 
today’s routers, devices, 
and equipment are still 
trying to catch up to the 
1Gbps speeds. The new wireless routers and devices 
that are coming onto the market will offer much faster 
performance to meet the demands.

CTC recently installed our first 1Gbps connection 
here in the Lakes Area at the new Brainerd Lakes Area 
Chamber of Commerce in the Tyrol Hill Center next 
to Ace Hardware, the former home of TV Service 
Center. CTC was approached about an opportunity 
of sponsoring a training room at this new location. 
CTC saw this as a unique opportunity to help bring a 
state-of-the-art training facility to chamber members 
and the community. Not only does the training room 
have our first 1Gbps connection, we were also able 
to partner with Digital Horizons, a local audio and 
visuals service and installation provider, who set the 
room up with automated and touch screen video 
and audio presentation equipment with both High 
Definition Television and Projection screen, which 
includes our IP Cable Television Service, CTCTV. With 
1Gbps service with CTC you’ll be sure to have the 
bandwidth you need for today and the future!

1 Gigabyte Per Second 
Internet Speed
A Message from Eryk & LoriWellness
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_CTC News

The National Do Not Call Registry gives 
you a choice about whether to receive 
telemarketing calls at home.  You can 
register your home phone number by 
going online at www.donotcall.gov or 
by calling (888) 382-1222.

If you plan on doing any digging, you will 
first need to have the area located:

1. Mark the digging area with white stakes 
or white spray paint.

2. Notify Gopher State One Call by dialing 
811 two business days before digging.

3. After each utility company marks the site, 
hand dig carefully within two feet on either 
side of the utility marking.

4. Report any and all damages to the affected 
utility immediately. All damages including 
nicks and dents in cables can eventually 
cause the utility to fail.

Call Before You Dig
Important to know

2015 Annual Meeting
Please join CTC for our Annual Meeting and Community 
Picnic on Wednesday, June 3rd at the Crow Wing County 
Fairgrounds. Our Annual Meeting will begin at 11:00 am 
followed immediately by the Community Picnic at noon. 
CTC will provide donuts and coffee prior to the meeting. 
Parking and admission to the event will be on the South 
side of the fairgrounds.
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Entrance

Attendees can park in the south parking lot and will be 
directed to the appropriate building.



_For Your Information

CTC is beginning to prepare for the upcoming 
2015-16 directory. Please review your current 
directory information and verify 
all information is correct. Any 
changes, corrections, or addi-
tions are needed by May 30, 
2015. Call CTC at (218) 454-
1234 or (800) 753-9104 for 
more information.

If your business is inter-
ested in advertising in 
the CTC Directory Yellow 
Pages, please contact Ethan Rogers 
at 218-766-6697.

Phone 
Directory
Review your info

This spring, CTC will begin construction in the lobby area of 
our Baxter office in order to better serve our members. While 
construction is underway, the front door and lobby area will 
not be available. Customers will be temporarily directed 
to use the door on the north side of the building to meet 
with CTC staff or drop off payments. We appreciate your 
patience during the next couple months of construction.

CTC recently visited Central Lakes College for the 
Bridges Career Exploration Day March 6th. Bridges 
Career Academies “help to ensure our community’s 
future by helping high school students understand their 
local career opportunities.” CTC joined more than two 
hundred regional high-demand careers with hands on 
demonstrations, simulators, and breakout sessions. 

Neil Leisenheimer, Shawn Rasmussen, and Chris 
Miles demonstrated our advanced monitoring metrics 
along with a fiber splitter shelf and access equipment 
for fiber to the home. Students were offered the oppor-
tunity to make an Ethernet patch cable and win a prize.

The Bridges Workplace Connection currently pro-
vides a series of business and industry experiences that 
include a career exploration day, classroom speakers, 
business tours, and job shadows. Students are exposed 
to all aspects of careers through this program. Twenty-
three districts and 2400 students participate in this 
Brainerd, MN based program annually. CTC has been 
a supporter of the Bridges program since 2006 with 

CTC staff serving on the Leadership Council. Career 
Exploration Day demonstrates the number of high 
quality jobs available here encouraging students to 
consider careers in the Brainerd Lakes area.

Bridges Career Exploration Day

CTC Construction
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CTC Crossword Puzzle

 ACROSS
4 To send information via facsimile.
6 Computer Software.
9 A wire telephone line in or above ground.
10 First part of an email address.
13 Originally ‘Web Log.’ Like a diary.
15 Use Internet video and audio to see and hear each 

other. (2 words)
16 Short for ‘Wireless Network.’
19 Program to view the Internet.
20 An email account you access on a web page.
21 The first page in your browser.
22 Click here.

 DOWN
1 To transfer a file from your computer.
2 Where you keep your shortcuts and programs.
3 To transfer a file to your computer.
5 Add this to an email.
7 Named because of its similarity to a seasonal 

rodential tenant.
8 A site on the Internet accessed by an Internet 

address.
11 Distributes Internet in home.
12 Anyone can edit this site using their browser.
14 Converts acoustic vibrations using wire or radio.
16 World Wide Web
17 Connects your home to Internet
18 Glass wire.

Test your knowledge of Internet, Computer, and Service Provider terms with the crossword. Common words 
we use every day have different meanings in the world of technology and the Internet. Good luck! For answers 
go to http://connectctc.com/crossword
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